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Survey profile

Yakov
& Partners

In January 2023 Yakov & Partners completed a two-
month-long opinion poll in partnership with hh.ru, the
largest online recruiting platform, to investigate the
2022-2023 labor market trends.

Based on the poll, we made an in-depth analysis and
identified the key trends among job seekers and
employers

The survey was carried out by Yakov & Partners in partnership with hh.ru

~7300

job seekers across Russia
with widely different
sociodemographics

*+ Region
* Age
* Gender

* Education

* Type of employment
* Marital status

*  Family members

>220

employers across Russia
with widely different
characteristics

+ Region

« Company size
« Company type
* Industry



Executive
summary
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& Partners

The survey was carried out by Yakov & Partners in partnership with hh.ru

Section 1. What has changed
for employers?

It now takes employers more time to find the right
talent, especially experienced candidates

Although employers still prefer to take on
experienced professionals, they are not averse to
training new hires to solve talent shortages

Section 2. Information technologies

Finding IT talent now takes considerably more time

More than half of employers recognize the deficit of
fitting candidates in this industry
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Section 1.

What has changed for employers?

|

Employers are having a harder time
finding the right talent

It now takes 1.5 times as long to find
a fitting candidate

Employers with less attractive
remuneration levels find it now takes
them several times as long to acquire
a candidate

Despite the encountered difficulties,
employers prefer to hire experienced
candidates

YaKkov
& Partners

p.

One in two employers are looking for
managers with excellent social and
analytical skills capable of solving
challenging problems

Three-quarters of employers are ready
to train newly-hired employees

The survey was carried out by Yakov & Partners in partnership with hh.ru




EMPLOYERS INFORMATION TECHNOLOGIES

Average talent acquisition time is now 1.5 times
as long regardless of the type of employer

Talent acquisition time

Talent acquisition time, before ] Talent acquisition time, now

31%
Less than T month
1 th 25%
o & Even large Russian
companies now need
23% ]
5 months or less O 6 2to 3 mopths to. find
I, -2 the right fit despite
being the employer of
15% . .
2to 3 months ° choice for many job
1N o0 ceekers
3to6 th >%
O o montns
1%
Over 6 months
Ya KOV Question: “How many months did it use to take to find the right talent?”
& pa rt n e rs Question: “How many months does it take to find the right talent now?

The survey was carried out by Yakov & Partners in partnership with hh.ru




EMPLOYERS INFORMATION TECHNOLOGIES

Finding talent with 3+ years of relevant experience is
the most challenging

Talent acquisition time by level of experience

Less than 3 years of experience || Over 3 years of experience

50%
Increased by several weeks
42%

Increased by 1-3 months

4%
Increased by 4-6 months

13%

4%

Increased by over 6 months
11%

Yakov
& pa rt n e rs Question: “How has the time required to find experienced professionals changed?”

The survey was carried out by Yakov & Partners in partnership with hh.ru

>50%

of the employers report longer
talent acquisition times

50%

of the employers admit that

finding the right candidates
with less than 3 years of
experience now takes several
weeks longer

Most employers report that
finding experienced
professionals with over 3 years
under their belt now takes 1to 3
months longer; and one in four
companies find this period
increased by more than

4 months




84%

of employers would choose

an experienced candidate
without a relevant degree
over a candidate with a
degree but without relevant
experience

YaKov
& Partners

EMPLOYERS INFORMATION TECHNOLOGIES

Despite the longer search times, employers still
prefer experienced hires

All types of companies
prefer to hire experienced
professionals even without
a relevant degree

100%

of the surveyed employers
in the IT, retail, and finance
sectors would opt for an
experienced candidate
without a relevant degree

Only the social services
sector is relatively
interested in inexperienced
candidates with a relevant
degree

87%

of SME are more interested
in experienced professionals

Question: “What type of candidate would you choose if you needed only one new employee?”
The survey was carried out by Yakov & Partners in partnership with hh.ru

33%

of non-profits are ready to
consider hiring
inexperienced professionals
with a relevant degree after
facing shortages of
experienced talent



EMPLOYERS INFORMATION TECHNOLOGIES

Offering a nice salary is still the quickest way to find
the right fit

Talent acquisition time in companies with an attractive remuneration

Less than 1 month

T month

2 months or less

2 to 3 months

3to 6 months

Over 6 months

YaKov
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Talent acquisition time, before . Talent acquisition time, now

24%
-18%

6% <«

21%
9%

29%
18%

9%

41%

15%
21%

3%

6%

I

Question: “How many months did it use to take to find the right talent?”
Question: “How many months does it take to find the right talent now?
The survey was carried out by Yakov & Partners in partnership with hh.ru

714%

of employers that offer attractive
remuneration levels find fitting
candidates in under 3 months

Employers with less attractive
salaries have always taken
longer to attract the right talent,
but now the gap vs. the market
average has increased even
further




EMPLOYERS INFORMATION TECHNOLOGIES

One in two employers are looking for managers with

strong social skills

Managerial competencies

Communication skills

Strong problem-solving skills
Analytical skills

Adaptability

Collaboration

Hard skills

Leadership

Emotional intelligence

Flexible working arrangements N%
Risk taking 1%
Critical thinking 10%
Digital skills

Creative approach

Innovation

Intercultural exchange 0%

23%

23%

22%

20%

41%

32%

26%

Ya KOV Question: “What are the most important competencies you are looking for in candidates for managerial positions?”

& pa rtners 1. Survey by hh.ru, 2019

The survey was carried out by Yakov & Partners in partnership with hh.ru

50%

Employers are looking for
adaptable managers with
excellent social, analytical,
and problem-solving skills

Abstract “leadership skills”

have receded into
background and are now
ranked 7th vs. 4th in 2019

Creative approach and
innovation are in low demand
among employers




EMPLOYERS

Three-quarters of employers in Russia are ready to provide training for new

employees

Readiness to train new employees

Employee training formats

Not ready to
provide training

Ready and already doing so

Ready to provide
training

Ready to provide training if it is
cheaper than attracting talent
from the market

Ready if no talent is available in
the market

Question: “Are you ready to provide training for new employees to tackle the talent shortage?
Ya KOV Question: “What have you undertaken (or planning to) to retrain your employees?”

1 E.g., higher education or vocational training
& Partners

The survey was carried out by Yakov & Partners in partnership with hh.ru

On-the-job training

Reimbursement for online training
(extension courses, open
online courses)

Conferences and workshops

Reimbursement for education in
conventional academic institutions !

Providing information on
government training programs

Other F
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Section 2.
Information technologies

| p.

More than half of the employers reported Less than a quarter of the employers felt
shortages of IT talent any impact of the automation trend on
Talent acquisition time in IT increased their companies’ operations

more dramatically than the market In contrast, job seekers report strong
average: now it takes twice as long to find impact of technologies, Al, robotics, and
the right IT talent than other automation

professionals vs. 1.5 times as long before

Smaller companies with a headcount
below 50 employees have been hit the
hardest: it now takes them 3 times as
long to find the right candidate

YaKkov
& Partners

The survey was carried out by Yakov & Partners in partnership with hh.ru 37



EMPLOYERS INFORMATION TECHNOLOGIES

Employers scarcely feel the impact of modern trends

Top 3 trends
Automation 25%
Mobility and migration 22% 630/
(0
Geopolitical and economic environment 22% of companies are not yet ready

to automate work processes

Least popular trends The trends that have the least

impact on companies include
those related to diversity,

Proactivity and entrepreneurshi 15% .
Y p P climate change, and shortages
of resources
Diversity and inclusivity
Climate change and resource scarcity
Ya KOV Question: “Which of the following trends could impact your company most?”
& pa rt n e rs Question: “To what degree is your company ready for the advent of automation, robotics, Al, and machine learning?”

The survey was carried out by Yakov & Partners in partnership with hh.ru




EMPLOYERS INFORMATION TECHNOLOGIES

Job seekers report feeling the impact of
technologies, Al, robotics, and automation across
most industries

The impact of technologies, Al, robotics, and automation by activity sphere

©66%

~50%

of job seekers from non-IT

S1% industries report that they feel
strong impact of technologies,
Al, robotics, and the automation

Information technologies

Engineering

Finance and audit

Healthcare and medicine 50%

trend on the operations of the
companies they work for

Professionals in science and
arketing, advertising, and communications 0 procurement, Warehousing,and
logistics have been the least
Procurement, warehousing, and logistics _ 41% impacted by these trends
Ya KOV Question: “In your opinion, how have technologies, Al, robotics, and automation impacted your professional sphere? Please rate the level of

& pa rt n e rs impact on a scale of 1to 6, where 1 means “no impact”, and 6 means “considerable impact”
The survey was carried out by Yakov & Partners in partnership with hh.ru




EMPLOYERS INFORMATION TECHNOLOGIES

Finding the right IT talent now takes
almost twice as long

Talent acquisition time, before . Talent acquisition time, now

Less than 1 month 14%
I 7
43%
1 month °
2 months or less 36% x

43%

increase in IT talent

acquisition time has been
reported by smaller

36% companies (fewer than 50
employees)

7%
2 to 3 months

0%
3to 6 months
7%

0%
Over 6 months

0%
Ya KOV Question: “How many months did it use to take to find the right talent?”
& pa rt n e rs Question: “How many months does it take to find the right talent now?

The survey was carried out by Yakov & Partners in partnership with hh.ru




EMPLOYERS INFORMATION TECHNOLOGIES

61% of the employers have faced difficulties finding
the right talent with strong IT competencies

Share of companies that encountered difficulties while searching for IT specialists
(breakdown by skill category)

Programming and web development
Client / server app development, etc.

19%

Digital marketing

Influencer marketing, marketing analytics, etc.

Programming and web
development, digital
marketing, and app
development skills are in the
shortest supply

App development

Digital design

User interface / user interaction, etc.

Robotics and automation

The shortages are not as
severe as, for example, in
the UK, where 95% of
employers face difficulties
finding IT talent!

Al and machine learning

Data mining, engineering, and analysis

Project management tools
Trello, Asana, Slack, etc.

Agile software development
Agile & Scrum

Question: “Which IT specialists are now the hardest to find?”
Ya KOV Question: “In your opinion, which skills are currently in the shortest supply in the labor market?”

& pa rtners 1. HAYS Survey, 2023

The survey was carried out by Yakov & Partners in partnership with hh.ru




All of the information contained in this document (hereinafter also "Survey", "Survey Materials") is intended exclusively for informational private nonprofit purposes and does not serve as
professional advice or recommendation.

Neither the information contained in the Survey nor the use thereof by any party constitutes a contract, agreement, or relationship between Yakov & Partners and any party who has
received and is reviewing the Survey Materials and / or any information contained in the Survey.

Yakov & Partners retains the right to make changes to the information contained in the Survey but does not assume any obligations to update such information after the date written in this
document despite the fact that the information may become obsolete, inaccurate, or incomplete.

Yakov & Partners does not give any promises or guarantees as to the accuracy, completeness, appropriateness, timeliness, or up-to-dateness of the information contained in the Survey.

Yakov & Partners did not make an independent examination of the inputs and assumptions used in the Survey. Any changes in the inputs or assumptions may affect the analysis and
insights presented in the Survey.

Yakov & Partners does not provide any legal, statutory, accounting, financial, tax, or regulatory advice. Any party who has received and is reviewing the Survey Materials and / or any
information contained in the Survey is responsible for receiving an independent advice in the aforesaid domains. Advice in the aforesaid domains may affect the analysis and insights
presented in the Survey. Nothing in the Survey implies any recommendations to take actions that may lead to a breach of any applicable law.

Yakov & Partners does not provide any fairness opinion nor evaluation of any market transactions, one may not rely on the Survey Materials and shall not interpret the Survey Materials as any
of the above. The Survey Materials may contain projections (including, without limitation, market, financial, statistical data), which are not guaranteed to realize in the future and are,
therefore, associated with some hard-to-predict risk and uncertainty. The actual future results and trends may substantially differ from those described in the projections due to a multitude
of various drivers. Should any party rely on the information contained in the Survey Materials, they do so exclusively at their own risk.

No guaranteed property interest may be received from any type of information presented in the Survey. To the fullest extent permitted by law (and except when otherwise agreed with
Yakov & Partners in writing), Yakov & Partners does not bear liability for any damage that may be caused in any form to any party due to the use, incompleteness, inaccuracy, or irrelevance of
any information contained in the Survey.

The Survey Materials may not be distributed, copied, or transferred to any party, whether fully or partially, without prior written consent of Yakov & Partners. The Survey Materials are
incomplete without a supporting comment and may not be relied upon as a standalone document.

Any party who has received and is reviewing the Survey Materials and / or any information contained in the Survey hereby waives any rights or claims they may have at any time against
Yakov & Partners with regard to the Survey, information contained in the Survey, or any other materials, insights or recommmendations related to the Survey, including the accuracy and
completeness thereof.

The product names, company logos and trademarks mentioned in this document are protected by copyright.

Your receipt and review of this document is considered as your consent with all of the above.
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Yakov & Partners sustains and promotes the best practices in strategy consulting in Russia. The company is managed by a team of former Big Three partners who offer expertise across the country's key industries. We
serve companies in Metals & Mining, Construction, Oil & Gas, Energy, Agriculture, Engineering, Banking & Finance, Transport & Logistics, Telecom, IT, Retail, and Tourism industries, as well as the Public Sector. Our team
includes executives with extensive experience of managing companies, creating new businesses, and restructuring distressed assets, as well as world-class industry experts. In total, Yakov & Partners employs more than
200 people.

HeadHunter is a top website providing job search and recruitment services (source: Similarweb). We develop the most advanced technologies across all available platforms to help employers quickly find the perfect
candidate for a job, and help job applicants find the perfect position. Our mobile applications constantly take first place in the “Business” category across all platforms. Our search engine is powered by artificial
intelligence, and the website processes up to 3,000 requests per second. Over half a million vacancies appear on the website each month. We have more than 30 different technologies available for staff management.
Every day, we help hundreds of thousands of people to make a difference in their lives.

For additional information or permission to reproduce, please write to media@yakov.partners

To read our other surveys and publications, please visit yakov.partners

© Yakov & Partners, 2023. All Rights Reserved.


https://t.me/YakovPartners
https://vk.com/yakov.partners
https://www.linkedin.com/company/yakov-partners
mailto:media@yakov.partners

