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Survey profile 

job seekers across Russia 
with widely different 
sociodemographics

• Region
• Age 
• Gender
• Education
• Type of employment
• Marital status
• Family members

In January 2023 Yakov & Partners completed a two-
month-long opinion poll in partnership with hh.ru, the
largest online recruiting platform, to investigate the 
2022–2023 labor market trends. 

Based on the poll, we made an in-depth analysis and 
identified the key trends among job seekers and 
employers 

~7300 
employers across Russia 
with widely different 
characteristics

• Region
• Company size
• Company type
• Industry 

>220 

The survey was carried out by Yakov & Partners in partnership with hh.ru
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There is a trend towards a return to an employee’s 
market

Financial considerations are still the single most 
important factor guiding the choice of employer, so 
job seekers are ready to spend more time in pursuit 
of an optimal job offer 

Section 1. What has changed
for job seekers? 

Job seekers consider an individual approach to their 
needs and availability of rest areas essential, with the 
latter regarded as a sign of employer’s attention 
towards employees’ mental health

Only a fraction of companies currently give 
consideration to their employees' mental health

Section 2. Mental health

Executive 
summary 
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Section 1. 
What has changed for job seekers? 

4The survey was carried out by Yakov & Partners in partnership with hh.ru

42%>70%2022
of the respondents are ready to 
spend more than 2 months 
looking for a job in pursuit of an 
optimal job offer 

of the respondents found their 
most recent job in less than 
2 months 

saw a return towards an 
employee’s market 

36%97%
of job seekers devote several 
months per year to self-
education 

of job seekers are ready to
retrain to remain competitive in 
the market 

of job seekers are ready to go 
self-employed

~40%

of Russian citizens are ready to 
move abroad for the sake of 
better career prospects, yet only 
6% are taking steps to do so 

~60% >60%
of Russian citizens currently 
working abroad are ready to 
return due to personal reasons or 
in pursuit of career opportunities
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Section 1. 
What has changed for job seekers? 

5The survey was carried out by Yakov & Partners in partnership with hh.ru

Job seekers are ready to relocate to big 
cities in search of higher salaries 

Financial considerations are the most 
important factor guiding the choice of 
employer, which is in line with the general 
global trends 

Russian job seekers ranked the readiness to 
take on the responsibility and lead others as 
low as the 15th among the most important 
criteria guiding the choice of employer (vs. 2nd

place globally)

Like most job seekers around the world, 
Russian citizens prefer working for large 
companies 

Like most job seekers around the world,
Russian citizens consider the USA and 
Canada as their priority countries for 
relocation and employment
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Job seekers in Russia value high remuneration levels and employer’s 
financial stability above all else 
Factors guiding the choice of future employer 

92%

89%

81%

80%

79%

78%

76%

74%

73%

71%

67%

66%

64%

58%

52%

48%

48%

45%

39%

35%

28%

27%

17%

Feeling appreciated 

Employment security 

Company values 

Good relationships with peers 

Other benefits

Culture of excellence 

Remuneration 

Flexible schedule and working arrangements 

Good relationships with managers

Financial stability of the company 

Training and skill development opportunities 

Challenging tasks 

Work-life balance

Career prospects

Team spirit

Interest in the industry or company products 

Personal impact 

Support to family members 

Insurance

Opportunity to take on responsibility or leadership 

Interesting tasks 

Creativity and innovation 

ESG agenda 

Despite all the changes happening in Russia, the two 
most important factors guiding the choice of future 
employer remain unchanged compared to 2020 

01

Remuneration levels remain the deciding factor for 
job seekers in Russia and around the world1

02

Job seekers in Russia pay increasingly more 
attention to good working relationships and job 
security. These factors have increased in importance 
and are now ranked respectively 3d to 5th vs. 5th to 7th

in 2020 

03

Job seekers in Russia do not particularly care about 
potential employer’s ESG agenda, as this factor is 
ranked among the least important. In contrast, a 
third of job seekers in the UK would turn down a job 
offer from an employer with a poor environmental 
reputation2

04

The importance of work-life balance is increasing 
both in Russia and around the world, yet in Russia it 
is yet to hit the top 3 factors 

05

Question: "How important do you find each of the following remuneration components?»
Question: " How important do you find each of the following aspects of work and corporate culture?”
Question: "How important do you find each of the following aspects related to your duties and development areas?»
Question: "How important do you find each of the following aspects related to employer’s reputation and image?”
The survey was carried out by Yakov & Partners in partnership with hh.ru

1. BCG Report: What Job Seekers Wish Employers Knew, 2023
2. ESG Glasgow Report, 2021

JOB SEEKERS MENTAL HEALTH
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The importance of work-life balance 

Russian citizens are starting to pay more attention 
to their work-life balance 

Question: "How important do you find each of the following aspects of work and corporate culture?”
1. BCG Report: What Job Seekers Wish Employers Knew, 2023
2. Randstad’s Workmonitor report, 2023
The survey was carried out by Yakov & Partners in partnership with hh.ru

Student

Unemployed

External worker

Individual entrepreneur 

Employee

Out of the workforce (other reasons) 

Intern

Very important / 
important

68%

75%

76%

74%

78%

75%

80%

63%Retired 

4%

3%

3%

5%

2%

2%

7%

2%

Not at all important / 
unimportant

While work-life balance was ranked 
the 7th most important factor guiding 
the choice of employer in Russia, it has 
been ranked in the top 3 globally for 
the past several years1

of job seekers believe a proper work-
life balance is important vs. the global 
average of 69%1

>76% 

of job seekers around the world are 
ready to change jobs if the work-life 
balance at their current place of work 
changes for the worse2

48% 

JOB SEEKERS MENTAL HEALTH
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Types of employment 

Four out of 10 job seekers prefer working for large 
private Russian companies 

Freelance

Government agencies 

Large private Russian company 

Russian company with state participation 

International company

13%

SME 

Non-profits

Startup 

Russian company with participation of foreign capital

Individual entrepreneurship

41%

33%

24%

24%

23%

13%

18%

13%

10%

01

Question: “How important do you find the following types of employment? (Very important, important, rather important, rather 
unimportant, unimportant, not at all important)”
Question: "Are you ready to go self-employed?"
1. BCG Report: What Job Seekers Wish Employers Knew, 2023
The survey was carried out by Yakov & Partners in partnership with hh.ru

Job seekers in Russia and 
around the world prefer working 
for large companies1

Non-profits are the least popular 
among job seekers

of job seekers in Russia are 
interested in working for the 
government vs. 41% of job 
seekers around the world1

~20%

JOB SEEKERS MENTAL HEALTH
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The level of readiness 

Almost 40% of Russian citizens are ready to go self-
employed

22%

28%

12%

27%

11%

38%
of Russian citizens 
consider becoming 
self-employed

Absolutely, I’m already preparing the paperwork 

Very likely, I’m already weighing the pros and cons

Definitely not, I’m not considering this option 

Rather unlikely; I doubt this is the best option 

Don't know

Question: "Are you ready to go self-employed?"
The survey was carried out by Yakov & Partners in partnership with hh.ru

of the respondents are taking 
specific steps to become self-
employed 

11% 

of the respondents are ready to 
consider this option 

27%

of Russian citizens are not yet 
ready to go self-employed or 
even consider this option 

50%

JOB SEEKERS MENTAL HEALTH
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Nearly every job seeker in Russia is ready to retrain to 
stay competitive

46%

51%

44%

28%

14%

Question: “Are you ready to retrain for an entirely different occupation to remain competitive in the market?”
The survey was carried out by Yakov & Partners in partnership with hh.ru

Ready to retain and change their 
professional sphere 

Ready to cross-train 

Ready to upgrade their qualifications 
without changing their field of expertise 

Ready to retrain only in case finding 
a job in their degree field becomes 
problematic

Ready to retrain entirely to remain 
competitive 

of Russian citizens said they were ready to retrain of Russian citizens are ready to retrain to remain 
competitive in the labor market 

97%86%
20222020

JOB SEEKERS MENTAL HEALTH

increase in the number of job 
seekers who are ready to retrain 
vs. the 2022 figures 

11 p.p.

increase in the number of job 
seekers who are ready to retrain 
in any case

7 p.p.
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Time devoted to skill improvement 

Nearly every job seeker in Russia takes the time to 
learn and improve their skills, and 36% invest several 
months per year

Several or more 
months per year

Several hours 
per year

Several weeks 
per year

Several days 
per year

Do not take the time 
to upgrade their skills

4%
5%

16%

39%

36%

of Russian citizens invest several 
months per year in honing their 
skills 

36%

96% 
of Russian citizens take the time 
to improve their skills 

JOB SEEKERS MENTAL HEALTH

Question: “How much time do you spend honing your skills?”
The survey was carried out by Yakov & Partners in partnership with hh.ru
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Ways of improving skills and competencies 

66% of job seekers take the time to self-educate 

Question: “What resources do you use to hone your skills?”
The survey was carried out by Yakov & Partners in partnership with hh.ru

Conferences and workshops 

Self-education 

4%

55%

61%Learning on the job
Mentoring, job rotation, etc. 

66%

Online training 
(extension courses, open online courses)

Traditional academic institutions 
Higher or vocational education 

Government programs 

Mobile apps

18%

22%

21% Government programs are 
yet to gain traction 

of job seekers rely on various 
online resources to upgrade 
their qualifications 

>50%

JOB SEEKERS MENTAL HEALTH
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Employers value communication and problem-
solving skills more than job seekers 

Question for the job seekers: “Looking ahead, which competences will be of most use to you?»
Question for the employers: “What are the most important competencies you are looking for in candidates for managerial positions?”
The survey was carried out by Yakov & Partners in partnership with hh.ru

Employers value managers with 
good social and analytical skills 
capable of solving complicated 
problems 

Job seekers ranked adaptability 
the 8th most important skill, 
while employers ranked it in the 
top 5 

While job seekers did not rank 
hard skills and IT competencies 
as important, some employers 
found those skills important, 
ranking them 6th and 12th, 
respectively

Job seekers’ ranking X

Employers’ ranking X

Competencies 

Agile ways of working

Communicative skills

Strong problem-solving skills 

Collaboration 

Creative approach 

Creative thinking

Adaptability 

Leadership

Emotional intelligence

Innovation 

Risk taking 

Intercultural exchange 

Hard skills

Analytical skills 

IT skills 

7

2

2

0

7

4

4

2

2

3

2

2

8

2

3

3

2

3

4

5

6

7

8

9

10

11

12

13

14

1

15

9

1

2

5

13

11

4

7

8

14

10

15

6

12

JOB SEEKERS MENTAL HEALTH
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79%

61%

Programming and web development

Microsoft Office

Online collaboration tools

Digital marketing 

Project management tools 

Digital design

App development

Data mining, engineering, and analysis    

Agile software development 

Robotics and automation 

AI and machine learning

Competencies of the future 

Digital skills

Job seekers are lacking in advanced 
digital skills 

Question: “Which of the following advanced digital skills do you have? How proficient are you?“
The survey was carried out by Yakov & Partners in partnership with hh.ru

13%

11%

12%

11%

15%

8%

18%

20%

16%

23%

19%

11%

17%

33%

81%

17%

16%

15%

12%

12%

6%

10%

5%

5%

58% 64%

77%

18%

14%

27% 20%

Women Men Advanced digital technologies

8%

4%

21%

of job seekers (77% of men and 
81% of women) believe they 
have advanced or expert 
Microsoft Office / online 
collaboration skills, but only 33% 
of the respondents claim they 
have strong skills in other areas 

Men generally believe they have 
a better command of digital 
technologies, particularly in 
programming and web 
development, than women 

79% 

JOB SEEKERS MENTAL HEALTH
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Russian regions to which job seekers are ready to relocate in pursuit of higher salaries

Job seekers are ready to relocate to other regions 
of the country in pursuit of higher salaries

The least popular region in 
terms of relocation is the North 
Caucasian Federal District 

>40%
of job seekers are ready to 
relocate to big cities, e.g. 
Moscow and St. Petersburg, 
to improve their financial 
situation

Southern Federal District

Far Eastern 
Federal District

79 10

Siberian Federal 
District

78 11

Ural Federal 
District

76 13

Northwestern
Federal District

76 12

Volga 
Federal 
District

74 13

62 24North 
Caucasian 
Federal District

83 8

66 19

Central Federal 
District

St. Petersburg

40443551

Moscow Ready to relocateX Not ready to relocateX

JOB SEEKERS MENTAL HEALTH

Question: “Please assess your readiness to relocate to other Russian regions for the sake of a better salary”
The survey was carried out by Yakov & Partners in partnership with hh.ru
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Respondents who are ready to move abroad 

Share of the respondents who are ready to move 
abroad

2023, 
Russia

6%

27%

2018,
Russia

2020,
Russia

25%

46% 47%

58%

+23%

Men

6%

64%

25%

21%

52%

Women

7%

28%

29%

Question: “Are you ready to work abroad?” 
1. BCG Report: What Job Seekers Wish Employers Knew, 2023
The survey was carried out by Yakov & Partners in partnership with hh.ru

Not ready unless absolutely necessary 

Ready, yet not actively looking for such opportunities 

Ready and actively looking for such opportunities 

JOB SEEKERS MENTAL HEALTH

of Russian citizens are actively 
searching for ways to move 
abroad and get employed there

6%

of Russian citizens are ready to
move abroad vs. 50%1 globally 

~60%

Men appear to be more mobile 
than women; men without 
a college degree are the most 
willing to relocate 
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IT specialists did not make the top 5 groups 
of professionals willing to leave the country 

37%

37%

33%

33%

33%

Linguistics 

Journalism and mass media

Legal professions 

Engineering 

Social sciences 

Question: “Are you ready to work abroad?” 
1. BCG Report: What Job Seekers Wish Employers Knew, 2023
The survey was carried out by Yakov & Partners in partnership with hh.ru

22%

20%

17%

17%

15%Healthcare

Literature

Education 

Service sector

Social work 

Professions of 
those least 
interested in 
relocation 

Top-5 professions 
among those 
willing to relocate 

Linguists and journalists appear 
to be the most mobile among 
the surveyed professionals 

37%

Medical professionals are the 
least ready to relocate

15%

JOB SEEKERS MENTAL HEALTH
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The lists of preferred countries in terms of relocation 
and employment look similar in Russia and around 
the world 

Question: “What countries would you consider for employment?” 
1. BCG Report: Decoding Global Talent, Onsite and Virtual, 2021
The survey was carried out by Yakov & Partners in partnership with hh.ru

Most popular 
countries among 
Russian 
respondents in 
2022

Most popular 
countries among 
other nationals, 
global average, 
20211

1

2

3

4

5

6

7

8

9

Canada

USA

Australia

Germany

UK

Japan

Switzerland

Singapore

France

New Zealand10

Job seekers in Russia choose the 
USA and Canada as their priority 
countries for relocation and 
employment, which is in line 
with the general global 
sentiments1

Cyprus rounds out the top 3 
most popular countries for 
relocation among Russian 
citizens

Russian job seekers are more 
willing to relocate to Eastern 
countries 

Contrary to the popular belief, 
the UAE did not make the top 10 

2

3

4

5

6

7

8

9

1

10

11

USA

Cyprus

Turkey

Germany

Belarus

Georgia

Kazakhstan

Uzbekistan

Azerbaijan

Canada

Kyrgyzstan, China, 
Tajikistan, UAE, 
Spain, France, 
Australia, Japan, 
Austria

19
–

JOB SEEKERS MENTAL HEALTH
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The respondents cited the following reasons 

More than 60% of Russian citizens currently working 
abroad are ready to return in the near future

63%

40%

34%

14%

14%

12%

Favorable economic prospects

Personal reasons (family left behind, etc.) 

Better career opportunities 

Visa limitations making it impossible 
to stay for an indefinite period of time

Unfavorable political situation 
in the country of presence 

Studies / secondment / project 
coming to an end

Question: “On a scale of 1 to 6, where 1 means “totally disagree” and 6 means “totally agree”, please rate your level of readiness to return to 
your native country in the near future for work”
Question: “What are the primary reasons that could compel you to consider returning to your native country?”
The survey was carried out by Yakov & Partners in partnership with hh.ru

JOB SEEKERS MENTAL HEALTH

62% 
are ready to return 
to Russia in the near 
future in pursuit of 
employment 
opportunities 

The respondents named 
two key reasons for their 
return to Russia 

63% 
personal reasons

40%
Better career opportunities 



20

Section 2. 
Mental health

1 2

20The survey was carried out by Yakov & Partners in partnership with hh.ru

One in three Russian citizens admit 
their performance was affected by 
their emotional state 

Jobs seekers in the IT industry felt the 
negative impact most; job seekers in 
the power generation, construction, 
and real estate industries turned out to 
be the most resilient 

One in two employers are ready to 
support employees’ mental health if 
necessary 

Above all job seekers value individual 
approach and designated rest areas 

Only 6% of employers are taking steps 
to support the mental health of their 
employees, mostly through team-
building measures
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Impact of emotional state on performance 

One in three people admit their emotional state 
affected their performance at work in the past 12 
months

46 36 19All respondents 

Women

Non-executive 
employees

45 38 17

Question: “Do you believe your emotional state impacted your performance at work in the past 12 months?”
The survey was carried out by Yakov & Partners in partnership with hh.ru

No impact Negative impact resulting in impaired performance Positive impact resulting in better performance

41 42 17

JOB SEEKERS MENTAL HEALTH

Non-executive employees are 
more susceptible to negative 
impact of emotional state and 
impaired performance than 
members of the executive group

of those surveyed said changes 
in their emotional state boosted 
their work performance, with 
men outnumbering women in 
that group 

19%

of job seekers without a college 
degree report a positive impact 
of their emotional state on their 
work performance, but the 
share was twice as low among 
job seekers with a Master’s and 
Doctorate degrees

30%
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Impact of professionals’ emotional state on work performance by activity sphere 

Professionals in the energy, construction, and real 
estate sectors seem to be the least susceptible to the 
negative impact of emotional state 

HoReCa

Travel 

Healthcare and social work 

IT

31%

Telecom

FMCG

Non-profits

Engineering 

Banking and finance 

Retail

Legal 

Construction and real estate

Energy sector 

36%

33%

6%

32%

28%

17%

15%

15%

13%

11%

4%

3%

Professionals in the IT, 
telecom, and FMCG 
industries were the 
most likely to feel that 
their performance was  
affected by their 
emotional state  

Question: “Do you believe your emotional state impacted your performance at work in the past 12 months?”
The survey was carried out by Yakov & Partners in partnership with hh.ru

JOB SEEKERS MENTAL HEALTH
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Mental health support initiatives on the part of employers 

Job seekers find a personal touch in the workplace 
important 

Massage therapist in the office 11% 85%

Therapist in the office 16% 80%

Reimbursement for qualified psychological assistance 47% 49%

Meditative practices 14% 79%

Mental health trainings and master classes 24% 70%

Team-building budget 41% 54%

Monitoring of employees’ emotional state 45% 51%

73%Individual approach 
Flexible schedule, convenient format or work, choice of workload 25%

Individual rest areas 61% 36%

Qualified psychological assistance 33% 63%

Important Not important

Question: “How important do you find it that your employer supports your mental health?”
1. APA’s survey: Work and Well-being, 2022
2. New Possible survey: What Workers Want, 2023
The survey was carried out by Yakov & Partners in partnership with hh.ru

of the respondents attach no 
importance to having a 
therapist, a massage therapist, 
or meditative practices in the 
office 

~80%

of job seekers find having 
individual rest areas important 

61%

of Russian citizens believe 
an individual approach to 
employees is important 

73% 

JOB SEEKERS MENTAL HEALTH
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Tools employed to support employees’ mental health 

Only a fraction of employers take measures to 
support employees’ mental health 

6%

5%

4%

2%

2%

Team-building initiatives

Qualified psychological assistance

Individual approach 
Flexible schedule, convenient working arrangements, 
choice of workload, etc.

Monitoring of employees’ emotional state 

Mental health trainings and master classes

Question: “Is your company ready to take measures to support employees’ mental health?” 
Question: “What specific measures do you take to support employees’ mental health?” 
Question: “Have there been changes to the budget allocated for psychological assistance over the past year?” 
The survey was carried out by Yakov & Partners in partnership with hh.ru

of employers focus on 
employees’ mental health

6%

of employers in Russia increased 
the budget allocated for 
psychological assistance to their 
employees 

6% 

reported they were ready to
support employees’ mental 
health if necessary 

55% 

JOB SEEKERS MENTAL HEALTH
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Half of the respondents see a growing role of promos; in addition to the size 
of discounts and the product range covered with promos, the consumers 
find it important to have quality advertising and extension of promosAll of the information contained in this document (hereinafter also "Survey", "Survey Materials") is intended exclusively for informational private nonprofit purposes and does not serve as  
professional advice or recommendation.

Neither the information contained in the Survey nor the use thereof by any party constitutes a contract, agreement, or relationship between Yakov & Partners and any party who has 
received and is reviewing the Survey Materials and / or any information contained in the Survey.

Yakov & Partners retains the right to make changes to the information contained in the Survey but does not assume any obligations to update such information after the date written in this 
document despite the fact that the information may become obsolete, inaccurate, or incomplete.

Yakov & Partners does not give any promises or guarantees as to the accuracy, completeness, appropriateness, timeliness, or up-to-dateness of the information contained in the Survey.

Yakov & Partners did not make an independent examination of the inputs and assumptions used in the Survey. Any changes in the inputs or assumptions may affect the analysis and 
insights presented in the Survey.

Yakov & Partners does not provide any legal, statutory, accounting, financial, tax, or regulatory advice. Any party who has received and is reviewing the Survey Materials and / or any 
information contained in the Survey is responsible for receiving an independent advice in the aforesaid domains. Advice in the aforesaid domains may affect the analysis and insights 
presented in the Survey. Nothing in the Survey implies any recommendations to take actions that may lead to a breach of any applicable law.

Yakov & Partners does not provide any fairness opinion nor evaluation of any market transactions, one may not rely on the Survey Materials and shall not interpret the Survey Materials as any 
of the above. The Survey Materials may contain projections (including, without limitation, market, financial, statistical data), which are not guaranteed to realize in the future and are, 
therefore, associated with some hard-to-predict risk and uncertainty. The actual future results and trends may substantially differ from those described in the projections due to a multitude 
of various drivers. Should any party rely on the information contained in the Survey Materials, they do so exclusively at their own risk.

No guaranteed property interest may be received from any type of information presented in the Survey. To the fullest extent permitted by law (and except when otherwise agreed with 
Yakov & Partners in writing), Yakov & Partners does not bear liability for any damage that may be caused in any form to any party due to the use, incompleteness, inaccuracy, or irrelevance of 
any information contained in the Survey.

The Survey Materials may not be distributed, copied, or transferred to any party, whether fully or partially, without prior written consent of Yakov & Partners. The Survey Materials are 
incomplete without a supporting comment and may not be relied upon as a standalone document.

Any party who has received and is reviewing the Survey Materials and / or any information contained in the Survey hereby waives any rights or claims they may have at any time against 
Yakov & Partners with regard to the Survey, information contained in the Survey, or any other materials, insights or recommendations related to the Survey, including the accuracy and 
completeness thereof.

The product names, company logos and trademarks mentioned in this document are protected by copyright.

Your receipt and review of this document is considered as your consent with all of the above.
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